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SETBISION BISITAN QUAHAN

REGULAR BOARD OF DIRECTORS MEETING MINUTES

Thursday, November 07, 2024, at 1:30 p.m.

GVB Conference Room and Teleconference - GoToMeeting
https://meet.goto.com/GUAMVISITORSBUREALU/gvb-board-meeting

AGENDA
. CALL TO ORDER

 Chairman Chiu called the Regular Board of Directors meeting to order at
1:34p.m.

. ROLL CALL

In-Person: George Chiu, Jeff Jones, Ho Eun, Sonny Ada, Milton Morinaga, Michael
Sgro, Michelle Merfalen, William Nault, Robert Hofmann

Online: Joaquin Cook, Ken Yanagisawa
. MINUTES OF THE PREVIOUS MEETING

Director Ada made a motion, seconded by Director Morinaga, to approve the
previous Board of Directors meeting minutes dated October 24, 2024. Motion
Approved.

IV. ACTION BY THE BOARD
o No action was made by the Board.

V. CHAIRMAN'S REPORT

¢ Chairman Chiu thanked the board for attending today’'s meeting and expressed the
task from Governor Lou Leon Guerrero was to form a recovery committee to
collaborate with management and submit a report for board discussion and
approval. Chairman Chiu voiced his disappointment with the exchanges of emails
and addressing things in the media. He expressed we are to be working together in
a cooperative environment and spirit; therefore it is disappointing for him to see the
opposite. He indicated our job is to promote tourism and expressed his
disappointment with some of the comments that have been made in the media.
Comments regarding that the businesses in the industry are undermining the efforts
of the GVB management is disappointing. He then shared the urgent need for some
hotels to shut down their dinner buffet, not because of lack of financial investment,
but due to the of lack of tourists.
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Director Yanagisawa then made a comment regarding the newspaper ad that was
released. He mentioned one of the pictures in the ad is the visitor's pathway to the
PIC waterpark, stating it is the pathway toward the amphitheater. He then described
that the amphitheater was damaged last vear in Typhoon Mawar and is now closed
to the public and a restricted area. He then mentioned that they are planning to
spend $1.7 million and plan to open in the month of June with PIC having a two-
show availability. Director Yanagisawa shared his concerns with the picture of the
Hilton Hotel. He was unsure how the picture was taken because that site was chosen
since visitors are unable to view. He states it is true that there are materials and
equipment outside, which is due to the past two years of renovation for Premier
tower and after typhoon Mawar. They are storing there for the garbage collection
to take place and expressed his disappointment towards the newspaper ad.

President Gutierrez requested to make a comment on a question Director
Yanagisawa inquired. President Gutierrez shared he was the one who sent the photo
of the walkway to Director Yanagisawa, and him responding to President Gutierrez
that he will send the water blaster there right away. President Gutierrez voiced that
his family and the girls scout were the ones to walk the pathway leading to the
waterpark. Director Ken expressed that was his initial reaction and confirmed with
PIC operation that the pathway is not being utilized at that moment. President
Gutierrez then communicated it was at the time being utilized when it was very
slippery, and the picture was taken less than a month ago.

Chairman Chiu then expressed his point of his address today is that a comment
made by the press regarding that the businesses here are undermining the efforts
of GVB, is misplaced, wrong, and erroneocus. Chairman shared he personally has
businesses in Director Eun’s building that is dying and is making millions of dollars
of investment. He expressed that he would consider an irresponsible comment to
say that the businesses are undermining the efforts of GVB. He conveyed this
exchange is not what he expects from the management of GVB, that’s in charge of
revitalizing tourism for Guam. He voiced that GVB Management and Board Directors
should be collaborating and working together as a team and should not be airing
our differences in the media. He expressed that Vice Chairman Cook has asked for
meetings but has been constantly refused, and two weeks later nothing has
happened. He voiced the matter of Guam getting back on its feet. Chairman Chiu is
asking to find a way to get our tourism numbers back. He then describes that
businesses are struggling to survive and taking drastic measures of shutting down
some of the operations because of lack of tourists and guests.

Chairman Chiu then asked Vice Chairman how many meetings he's had for the
recovery committee. Vice chairman then came back and reported no meetings
made yet.
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President Gutierrez expressed that when the Governor sat here two weeks ago, she
handed him a plan that came from outside, generally written by Baldyga that has
admitted to writing the plan and handed it to Chairman Chiu and Chairman then
handed it to President Gutierrez. The Governor asked President to take and merge
it with Management's plan and to come back today. President Gutierrez shared that
Vice Chairman Cook wanted to call Management and businesses together to do the
merging, which is why there was no meetings made that Vice Chairman Cook
requested for daily. President Gutierrez voiced “you are not attacking Carl Gutierrez
and Gerry Perez; you are attacking the entire GVB staff and professional
management”. President Gutierrez expressed as GVB board directors; they should
be the ones telling Management what they want instead of taking somebody from
the outside. He shared he listened to Baldyga on the Ray Gibson show saying he's
gonna get 50 million and sharing the way they’re gonna split it up. President
Gutierrez conveyed the situation with Baldyga wanting his hands on the GVB funds
to do what he did for the last 25 years and stated that it is not going to happen on
Managements watch and expressed that it is going to go out to the community.
President Gutierrez voiced the disappointment and irresponsibleness to the
Chairman for handing him over somebody's outside work and telling the President
to use that. Chairman then said he did not tell President Gutierrez to “use that”.
Chairman tried to order the Board of Directors meeting. President Gutierrez
indicated that he is protecting the people’s resources and shared the urgent need
to clear out the place.

Vice Chairman Cook responded regarding the report, stating that the report was
authored by a group of tourism executives, businesses and representatives of the
entire industry who have vast experiences and years of experience to contribute
their ideas and expertise. He then expressed the recovery is going to be a
community effort and must be a joint effort. Vice Chairman Cook’s purpose in
requesting for meetings was based on his understanding of what Governor Leon
Guerrero wanted when she joined the meeting two weeks ago. He indicated that
the plan was to get stakeholders together to offer a plan to move forward and to
be the best plan and wasn't done to dethrone anyone. He then voiced when
Management expressed, they wanted to work on their own, he allowed them to go
and was waiting for the report that will be presented in the meeting today.

Chairman Chiu voiced he takes offense to President Gutierrez's comments that
they’re attacking the Management of GVB. He shared his purpose to say, the task
given by the Governor is to cooperate, work together, and for the recovery
committee to be led by the Board Directors. The committee was tasked to work
with the Management of GVB to come up with a recovery plan. President Gutierrez
expressed that the recovery committee is to come about after Management merged
the two. Chairman expressed “Maybe | misunderstood.” Chairman Chiu shared that
the differences should not be aired in the media and should be working
cooperatively together to get Guam back on track.
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VI. MANAGEMENT’'S REPORT

* Vice President Perez reported on the Managements’ Report

¢ Management's report can be found on GVB's website
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o Director of Global Marketing, Nadine Leon Guerrero and her team from Korea,
Japan, and Taiwan market, summarize the recent, current and planned marketing

activities.
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How We're Going to Get There —

VI.REPORT OF THE BCARD COMMITTEES
¢ No committee reports were made

Vill. OLD CORPORATION BUSINESS
« Updates on GVB Enabling Legislation & Bylaws
¢ Discussion on the status of the Guam International Country Club (GICC) Golf
Course; GVB’s participation in the revitalization

IX. NEW CORPORATION BUSINESS

Discussion on the replacement of former legislative-appointed board director
Maryv Rhodes

Chairman Chiu welcomed new board director William Nault as
appointed by legislature in replacement of board director Mary
Rhodes

Discussign and voting on The Tourism overy Plan presented by Man ment
as dir vernor Lou Leon rero
o Chairman Chiu encouraged board directors to take home and
review at next board meeting
o Chairman encouraged recovery committee to review report and
give feedback to management

X. EXECUTIVE SESSION
= None

Xl. AGENDA ITEMS FOR THE NEXT MEETING
¢ Discussion and approval on Tottenham Hotspur Football Club Resolution
s Discussion and nomination to elect 12" board director

Xll. ANNOUNCEMENTS

Upcoming Board Meetings:
o November 21, 2024

Xlll. ADJOURNMENT

Director Ada made a motion, seconded by Director Hofmann to adjourn the board
meeting at 3:30p.m. Meeting adjourned.

BOARD MEETING MINUTES
November 7, 2024



=

Jeffrey Jones, Secretary of thelRoakd of Directors

Board Minutes respectively submitted by Kadence Wusstig, Assistant to the Executive
Assistant and Board Secretary
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